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Nangia Andersen LLP is a premier professional services organization offering a diverse range of entry strategy,  
Taxation, Transaction Advisory, Forensic Advisory, Cyber Security, Accounting & Compliances and Government  
Consulting services.

We are an Andersen Global consulting and advisory firm in India. As a part of Andersen Global we have reach  
to a wide number of offices globally having presence in almost all the countries. Nangia Andersen LLP has PAN  
India coverage with offices in Noida, Delhi, Gurugram, Mumbai, Dehradun, Bengaluru, Chennai, and Pune.
Nangia Group has been in existence for more than 41 years and has been consistently rated as one of the best  
tax advisors in India.

Quality of our people is the cornerstone of our ability to serve our clients. For this reason, we invest
tremendous resources in identifying exceptional people, developing their skills, and creating an environment 
that fosters their growth as leaders. From our newest staff members through senior partners, exceptional 
client service represents a dedication to going above and beyond expectations in every working relationship. 
We strive to develop a detailed understanding of our clients’ business and industry sector to offer insights on 
market developments and assist our clients develop effective strategies and business models. We have the 
resources and experience necessary to anticipate and competently serve our clients on issues pertaining to all 
facets of business advisory. We take pride in our ability to provide definite advice to our clients with the 
shortest turnaround time.
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About Nangia Andersen LLP

Serving 1500+
clients from 50
countries

600+ people led 
by 35+ leaders

Serving clients  
efficiently since 
1984

360 degree
professional  
support to clients

Pan India 
coverage from  8 
cities

Consistently  rated 
as leading firm by 
International Tax 
Review
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Andersen Global
Andersen Global was established in 2013 as 
the international entity surrounding the 
development of a seamless professional 
services model providing best-in-class tax 
and legal services around the world.

Andersen Global is an association of legally seperate, 
independent member firms, comprised of more than 1400 
global partners and a presence in more than 160 countries 
worldwide. Our professionals share a common background 
and vision and are selected based on quality, like-
mindedness, and commitment to client service. Each and 
every one of the professionals and member firms that are a 
part of Andersen Global share our core values ensuring the 
delivery of best-in-class service in a seamless and consistent 
manner worldwide.

Our Core Values

Best-In-Class Stewardship

Independence

Seamless

Transparency

We aim to be the benchmark for 
quality in our industry and the 

standard by which other firms are 
measured.

We hire the best and the brightest 
and we invest in our people to 

ensure that legacy.

Our platform allows us to objectively serve as our client's 
advocate; the only advice and solutions we offer are 

those that are in the best interest of our client.

We value open communication, information sharing and 
inclusive decision making.

Our firm is constructed as a global 
firm. We share an interest in 

providing the highest level of client 
services regardless of location.
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That sustainability is ‘a feather in the cap’ is an old 
school of thought! Discussing sustainability matters 
no longer remains ‘a good thing to do’ in the
boardroom - it is rather the need for the sustenance 
of business.

Stakeholders of companies, with a special mention to 
the shareholders, market regulators and local 
community are no longer ignorant of the
monumental disaster that failed businesses could 
have, not only on the environment and the society 
but also on the economy of the country, as well. 
Since the past two and half decades, the dynamic 
subject of ‘sustainability’ has kept on evolving and so 
has its ‘nomenclature’– the recent form being ‘ESG’. 

From an age-old concept of ‘single materiality’ 
focused matters, the concept of ‘double materiality’ 
is now taking a precedence and gaining more traction 
in the boardrooms, on account of the hawk’s eyes of 
primarily the investors and regulators. Capital 
markets across the globe are focused on the
responsible behavior executed by an organization, 
while it continually creates value for its stakeholders, 
through an effective approach of improved
governance, reduced environmental burden and 
larger societal benefits. 

Environmental, Social and Governance (ESG)
- An old wine in a new bottle!
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The International Organization of Securities
Commissions (IOSCO), which has members in 130 
countries and regulates more than 95% of the 
world's securities and future markets, has set ESG 
focused objectives for its members, to ensure 
sustenance of fair, efficient and transparent markets 
and for fostering investor protection and higher 
capital mobilization. 

The market regulator in India, the Securities 
Exchange Board of India (SEBI), a member of IOSCO, 
in alignment with such emerging global business 
requirement has initiated the process of mandating 
the top one thousand companies in India, based on 
market-capitalization, to report their non-financial 
performance through Business Responsibility and 
Sustainability Reporting (BRSR) directive, which is 
based on India’s National’s Guidelines on
Responsible Business Conduct (NGRBC) framework. 

The market regulators in the developed economies, 
such as in US, UK and EU too are improvising their 
own non-financial reporting frameworks. EU has 
recently amended the current form of Non-Financial 
Reporting Directive (NFRD) to Corporate
Sustainability Reporting Directive (CSRD) for large 
companies, for public disclosure of their ‘double 
materiality-based sustainability matters’ from the 1st 
of January 2023. The CSRD would also come into 
effect for the listed small and medium-sized
enterprises three years later. The NFRD currently 
encompasses 11,700 companies, which is likely to 
extend to over 40,000 companies through the CSRD 
initiative. All such companies would have to get their 
sustainability disclosures audited. 

ESG Disclosure
Mandate in the
Capital Market 
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Similar to the BRSR, the CSRD too also emphasizes on 
the assessment and reporting of sustainability 
performance of organizations that are in the supply 
chain of a company that is mandated under
BRSR/CSRD.
 
India has a sound bilateral trade relationship with EU. 
In the year 2021, India was the tenth largest partner 
to EU, both for export and import of goods at 1.9 % 
and 2.2%, accounting to approx. USD 42 billion and 
USD 46 billion*. While a significant number of the top 
1000 companies in India trade with businesses based 
out of EU, most of the companies below the top 1000 
companies in India, do business with the top 1000 
companies in India. Hence, no matter, even if BRSR or 
CSRD is not a mandate for a company in India, a lot of 
such companies in the supply chain, which trade with 
such companies that have a BRSR/CSRD mandate, will 
now be subjected to the ESG crusade. More such 
companies in the supply chain that can demonstrate 
better ESG performance, vis a vis their peers will find 
more acceptability in business matchmaking. 

ESG assets under management (AUM) could climb to 
USD 53 trillion by 2025 of the projected USD 140 
trillion global level AUM^. Investors, prior to taking 
investment decisions are now taking cognizance of 
the third party ESG based ratings that are awarded to 
companies by esteemed independent ESG rating 
organizations. Responsible investors are avoiding 
such organizations that are not faring well on ESG 
based matters, no matter even if the organization’s 
financial performance may be very sound. Fund 
managers too are considering only such companies 
which have a sound ESG performance in their ESG 
fund portfolio, no matter whether the company is a 
large, small or mid-cap company. Private equity 
players are investing more in green or ESG friendly 
projects that not only bring good financial returns but 
are also perceived as responsible projects that result 
in reduced environmental externalities and larger 
societal benefits.

https://bit.ly/3L0SIGP
^ Source: Bloomberg Intelligence

How is the ESG drive
influencing capital infusion
in businesses irrespective
of any mandate? 
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Our Capabilities
With strong domain knowledge, our skilled resources with rich expertise in subject matter apply appropriate 
logic and rationale in critically and strategically analyzing the information without bias, keeping in view the ‘big 
picture’ outlook to yield in tangible and effective solutions, with a focus in improving the performance, limiting 
the costs, attracting more investment and limiting any form of burden. From a broad range of services spanning 
across specialized services to development of national and international policies, we add value to our clients 
that often exceed their expectations.  

We offer varied services to multi-sectoral clients, in multidisciplinary areas. Our experts have quite often 
delivered engagements in the past, which are of the 'First of Its Kind' in India and or globally, some of which 
have now evolved into a trend, in view of the benefits it has on the society, the environment and the organiza-
tion itself. 

Overall, we believe in ‘Setting the Trend’, rather than being remembered as, followers of a trend. 
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Social and
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Health, Safety & 
Social
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Developmental 
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Sustainability and 
Social Returns on 
Investment
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Climate Change, 
Carbon Credits & 
Trading
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Responsibility & 
Sustainability 
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Services



Sustainability & ESG Solutions | 8

Environmental, Social and Governance

•  Development of a Sustainability/ESG Policy 
•  Development of framework for Implementation, Monitoring, Review & 
    Reporting of Sustainability/ESG performance
•  Stakeholder Consultation and Engagement for identification of matters that 
    impact stakeholders and business
•  Single and Double Materiality assessment for identification of material 
    matters relevant to the organization, followed by policy development for 
    respective material matter
•  Techno-economic feasibility analysis of material issues 
•  Strategy development for improving ESG/Sustainability performance
•  ESG Cost Accounting to reduce liabilities and improving monetized returns
•  Improving ESG Credit Rating for Enhancing Investor’s confidence for Improved 
    Investment
•  ESG Report Development as per national/global reporting frameworks
•  Trend analysis of past ESG performance for predicting future performance

Benchmarking of ESG/Developmental Performance

•  Conversion of identified ESG/CSR specific material and other priority matters 
    into performance indicators
•  Assessment of baseline and scientifically drawn targets for performance 
    indicators
•  Benchmarking of the performance indicators with the peers, business sector 
    and national level metrics
•  Sustainability cost accounting for reducing liabilities and improving monetized 
    returns
•  Strategy development for improving the performance of the indicators

Environmental, Health, Safety & Social

•  Development of Environmental, Health, Safety & Social (EHS&S) Policy 
•  Development of framework for Implementation, Monitoring, 
    Review & Reporting of EHS&S performance
•  Assessment of compliance of EHS&S legal requirements, 
•  Techno-economic feasibility analysis of EHS&S based material issues 
•  Strategy development for improving EHS&S performance
•  Trend analysis of past EHS&S performance for predicting future 
    performance
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Sustainability and Social Returns on Investment

•  Identification of ESG matters that has an adverse effect on stakeholders and 
    organization
•  Assessment of – cost of liabilities emerging from such adverse matters, or 
    projects undertaken; cost of opportunities arising from ESG projects; wealth 
    created from social projects at community level 
•  Assessment of impact at the country’s economic level due to the ESG and 
    Social welfare activities of organizations 
•  Techno-Economic-Commercial feasibility analysis to explore options to reduce 
    liabilities 
•  Strategy development for improved monetized returns

Decarbonization

•  Green-house gas accounting of products/services, inclusive of operations 
    in supply chain
•  Lifecycle assessment of Green-house gas emissions of products and 
    services
•  Assessment of baseline and scientifically drawn targets
•  Strategy development for decarbonization through application of various 
    climate change frameworks

Climate Change, Carbon Credits & Trading

•  Climate Change - Adaptation and Mitigation
•  Identification of projects that result in carbon sequestration and
    abatement of carbon emissions, resulting in potential tradeable carbon credits 
•  Registration of projects with national/voluntary carbon credit
    registration authorities
•  Facilitation in periodic monitoring of the carbon credit accrual projects  
•  Identification of carbon credit buyers and facilitation in carbon credit trading

Governance of Organization

•  Development of Anti-Corruption, Ethics, Transparency and Governance Policy 
•  Development of framework for Implementation, Monitoring, Review & Reporting of 
    Anti-Corruption, Ethics, Transparency and Governance performance
•  Materiality assessment for identification of governance-based material matters relevant to
    the organization
•  Strategy development for improving performance of governance in organizations
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Corporate Social Responsibility (CSR Rules, Govt. of India)

•  Identification of CSR projects and Implementing Agencies prior to on boarding 
    them for implementation
•  Sourcing of CSR funds for implementation of CSR projects
•  Stakeholder Consultation and Engagement for identification of matters that 
    impact stakeholders, primarily the beneficiaries and business
•  Double Materiality assessment for identification of matters relevant to the 
    organization
•  Techno-economic feasibility analysis of CSR based material matters 
•  Development of CSR Policy 
•  Development/Design of a CSR framework to facilitate Identification, Planning, 
    Implementation, Monitoring, Review and Reporting of CSR performance 
•  Strategy development for improving CSR performance
•  Trend analysis of past CSR performance for predicting future performance

Digital Support in ESG

•  Development of platform for assessment of ESG performance of Supply Chain
•  Digital assurance of ESG/CSR performance

Supply Chain

•  Assessment of ESG performance of Supply Chain and matters that may 
    pose a threat upstream or downstream of the supply of products/ 
    services
•  Sustainability/ESG Policy and Framework Development for
    Implementation, Monitoring, Review & Reporting of ESG performance by 
    suppliers
•  Development of frameworks for periodic monitoring and evaluation of 
    ESG performance of suppliers
•  Development of an ESG Rating model for suppliers 

Due Diligence Review (DDR)

•  DDR of ESG or specifically Environmental, Health, Safety and Social 
    operations and related performance prior to merger/acquisition
•  DDR of ESG performance prior to investment
•  DDR of compliance requirements against applicable laws prior to merger, 
    acquisition or investment
•  DDR of Developmental/ CSR programs prior to implementation
•  DDR of CSR Implementing Agencies prior to on boarding them for 
    implementation



Sustainability & ESG Solutions | 12

Investor focused ESG based Services

•  Development of ESG based screening process to facilitate in identification of the 
    following, prior to investment:
    -  ESG risks, with a focus on compliance with applicable laws,
    -  Potential ESG based impacts, opportunities and liabilities arising from ESG 
       specific matters, in a quantitative/ monetized form, 
    -  ESG based impacts of the investment in UN & Govt. initiatives, eg. UN-SDGs,
•  Development of appropriate safeguards and strategies for capitalizing on 
    opportunities or for mitigating adverse impacts arising from ESG matters,
•  Assessment of impact made on ESG dimensions, post investment period
•  Development of ESG report, such as frameworks of UN-PRI, UN-GC Principles, etc.

Natural Resource Management & Circular Economy

•  Water - Water Neutrality, Socio-Economic Impacts on account of ground-water 
    recharge, impact on the food security and national economy
•  Waste - Waste minimization, recycling of wastes and monetization from wastes
•  Development of NRM and Circular Economy policy 
•  Development of framework for Implementation, Monitoring, Review & Reporting of NRM 
    and CE performance
•  Biodiversity - Stakeholder Engagement & Consultation; Development of
    Implementation, Monitoring, Review and Evaluation Framework; Preparation of Report

Sustainable Finance Instruments - ESG Bonds

•  Applying universal financial instrument frameworks to raise money for 
    sustainability, social and green bonds earmarked for green and socially 
    beneficial projects
•  Facilitating in registration of the project with the relevant green bond 
    framework and approval of the same from relevant authorities/market 
    regulator
•  Development of a monitoring and verification mechanism for periodic 
    review of ESG performance of the projects 

Energy 

•  Energy - Demand and Supply
•  Strategy development for reducing energy consumption
•  Renewable Energy & Renewable Energy Credits



Human Rights

•  Development of Human Rights Policy 
•  Development of framework for Implementation, Monitoring, Review & Reporting of 
    Human Rights performance
•  Stakeholder Consultation and Engagement for identification of human rights-based matters 
    that impact stakeholders and business
•  Materiality assessment for identification of material matters relevant to the organization
•  Strategy development for improving human rights performance

Capacity Building / Training programs

•  National/international sustainability frameworks relevant to Sustainability, ESG and 
    Developmental/CSR segments
•  Specific areas of Sustainability/Developmental/CSR services
•  Govt. of India specific notifications
•  New/Upcoming ESG, Sustainability and CSR frameworks
•  Audit/Assurance of non-financial performance

Business Responsibility and Sustainability Report (BRSR)

•  Gap analysis in comparison to BRSR requirements & recommendations setting a road map 
    with a broad strategy to report the information.
•  Stakeholder engagement and consultation; Identification of material Key Performance 
    Indicators (KPIs); Development of relevant process and procedures, supported by
    management information system for implementing the KPIs; Development of strategies for 
    the KPIs; Development of an implementation, monitoring and evaluation process for the KPIs.
•  Development and application of appropriate checklist and forms for information gathering, 
    filling, collation and analysis of BRSR related information.
•  Preparation of BRSR* and
•  Facilitation in the audit of BRSR.

*Depending on the specific requirement, the BRSR can be developed in alignment with various  
  global frameworks, such as GRI Standards, SASB, UNGC Principles, UN-PRI, UN-SDGs, UN-WEP 
  Principles, GHG Accounting Protocol, etc.
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“ESG challenges , such as climate change, have profound 
implications for businesses, the economy and society at large, 
thus offering opportunities for both, the society and businesses, 
to achieve long-term economic and social growth, Climate 
change and ensuing climate risks can seriously undermine 
financial and operational performance. The need for risk 
management and resilience has brought attention to the larger 
ESG agenda. Investors are demanding companies to disclose how 
they identify and measure intangible assets as well as the ESG 
initiatives that impact long-term value creation. We have 
observed the migration in opinion that a  company’s primary 
objective is to protect the shareholder value (shareholder 
capitalism), to a view that businesses are better able to deliver 
long-term value to the shareholders when they cater to the 
needs of all their stakeholders like customers, employees, 
investors and regulators (stakeholder capitalism)”.

Rakesh Nangia
Chairman
Nangia Andersen India Pvt. Ltd.

Meet our Experts

Lead Partner 
rajib.debnath@nangia-andersen.com

Rajib Kumar Debnath
Partner 
suraj.nangia@nangia-andersen.com

Suraj Nangia

Director
neha.malhotra@nangia-andersen.com

Neha Malhotra
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www.nangia-andersen.com | query@nangia-andersen.com

NOIDA
(Delhi NCR - Corporate Office)
A-109, sector 136, Noida 201304, India
T : +91 120 512 3000

Delhi
B-27, Soami Nagar,
New Delhi-110017, India
T : +91 120 2598000

Gurugram
812-814, Tower B, Emaar Digital Greens, Sector
61, Gurugram, Haryana, 122102, India
T: 0124-4301551

Mumbai
11th Floor, B Wing,Peninsula Business Park,
Ganpatrao Kadam Marg,Lower Parel,
Mumbai - 400 013, India | T: +91 22 6173 7000

Chennai
Palladium Bayan, Level 5, 129-140, Greams
Road, Thousand Lights, Chennai 600006, India
T: +91-44-46549201

Bengaluru
Prestige Obelisk, Level 4, No 3 Kasturba Road,
Bengaluru - 560 001, Karnataka, India
T: +91 80 2228 0999

Pune
Nangia Andersen LLP, 3rd Floor, Park Plaza,
CTS 1085, Ganeshkhind Road, Next to Pune
Central Mall, Shivajinagar, Pune - 411005

Dehradun
First Floor, “IDA” 46 E. C. Road, Dehradun -
 248001, Uttarakhand
T: +91 135 271 6300


